Cedarbrook Country Club

Board Update for Members | October 20, 2026

The Board of Directors met on October 20 to review club operations and progress on several projects to
maintain and improve Cedarbrook’s facilities and member experience.

Golf Course and Maintenance

Fall overseeding is complete, with encouraging early results. The grounds team is transitioning fairways to
winter mowing heights and working to keep up with seasonal leaf cleanup. Water coolers will be removed for
the winter following the girls regional tournament. Previously approved maintenance equipment is being
purchased and ordered.

Golf Cart Fleet and Golf Operations
The Club has signed a new lease with Club Car, with the replacement fleet expected to arrive in mid-March
2027. The golf shop will move to a 5:00 p.m. closing time beginning November 1.

Restaurant Operations

Work continues on an agreement for third-party restaurant management. The Board and management are
working through the remaining details, with an emphasis on maintaining convenient service for golfers and
members. Additional information will be shared as plans are finalized.

Driving Range and Irrigation

The Board revisited proposed driving range improvements involving concrete and artificial hitting mats. Plans
are moving forward, subject to confirming a suitable mat option. The Club is also continuing work on the
irrigation pump project.

Pool and Clubhouse

The poolis being prepared for winter, including installation of a new pool cover. The Club is arranging an
evaluation of a plumbing leak affecting the baby pool. Planning also continues for clubhouse bathroom
improvements.

Signage and Club Access

The Board discussed repairs to the Cedarbrook directional sign at Poplar Springs Road and improvements to
the main entrance sign. The Club is also reviewing ways to better manage course access and encourage all
golfers to check in through the golf shop.

Next Board meeting: November 17, 2026.
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