CEDARBROOK COUNTRY CLUB
Board Update - August 2026

August 26, 2026
The Cedarbrook Board of Directors met on August 26, 2026. Below are highlights from the meeting and
ongoing Club initiatives.
Golf Course & Grounds

The golf course continues to hold up well through the summer, with fall aerification and overseeding
approaching.

The Board received an update on the Hole #4 creek project, which is expected to be completed before the
end of the year.

Planning also continues for the long-term needs of the golf course maintenance operation, including
equipment replacement and staffing.
Golf Operations

Golf activity remains strong, particularly among members on weekends. Cedarbrook is also pleased to
continue supporting local high school golf, with the East Wilkes and Elkin girls golf teams practicing at the
Club. Cedarbrook will host the East Wilkes regional tournament in October.

The Board continues to evaluate proposals for replacement of the Club's golf cart fleet, with the goal of
having a new fleet in place by April 2027.
Food & Beverage

The Club continues working to strengthen Food & Beverage operations. Current efforts include kitchen
organization, standardized recipes and portioning, and development of improved operating procedures for
both the front and back of house.

These efforts are intended to improve consistency, service, and the overall member experience.

Pool & Clubhouse Improvements

Planning continues for several facility improvements. The Club is obtaining proposals for clubhouse
bathroom renovations, with work anticipated to begin in November after a proposalis selected.

Beginning in November, the Club will also look at pool bathroom renovations and options for adding a
shade/pavilion structure to improve the pool area for members and families.

Window tinting on the north side of the clubhouse has also been completed.

Turf Equipment

The Board reviewed the Club's upcoming turf equipment needs and discussed options for replacing several
pieces of mowing equipment.

The Board is evaluating the most cost-effective approach, including the potential purchase of new
equipment rather than entering into a long-term lease.
Membership

The Board will revisit Cedarbrook's membership categories and review work completed by the membership
committee last year. Additional discussion is expected at an upcoming meeting.



Looking Ahead
The Board began a preliminary discussion about creating a more formal way for members to make legacy
gifts to Cedarbrook. The concept will be explored further at a future meeting.

The Board also discussed pursuing grant opportunities that could help support Club programs and
improvements, including programs such as junior golf.

Next Board Meeting
The next Board meeting is scheduled for September 22, 2026.
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