Board Update — May 2026

The Cedarbrook Board of Directors met on May 19 to review club operations, committee
organization, financial performance, and capital improvement priorities. Below are a few
highlights from the meeting.

Membership & Financials

e Club membership has grown to 435 members.

e Year-to-date financial performance remains strong.

e The Board continues to monitor the club's financial health while planning for
future improvements.

Committees

The Board confirmed its committee structure for the coming year:

Golf & Grounds

House, Pool & Activities
Finance & Audit

Membership & Communications

These committees will help guide planning, projects, and recommendations throughout
the year.

Course & Facility Improvements
The Board discussed several current and future improvement projects, including:

o Future cart path improvements

e Long-term HVAC replacement planning

e Clubhouse landscaping and exterior improvements

e Redevelopment ideas for the former tennis court area
e Pool and pavilion enhancements

The Board also approved pressure washing of the clubhouse roof as part of its ongoing
maintenance program.

Operations

The Board discussed opportunities to improve:
e Food & Beverage service
o Employee training

e Member communications
e Planning for July 4th activities



Looking Ahead

At the June meeting, the Board will continue reviewing capital improvement priorities
and hear recommendations from the Grounds Department regarding future maintenance
and facility needs.

Questions or Suggestions?

The Board welcomes member feedback. If you have questions, suggestions, or ideas
you'd like us to consider, please reach out to any Board member or General Manager Josh

Ross.

Thank you for your continued support of Cedarbrook Country Club.
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